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0//0/ FROM THE CEO
JEAN-RAY KNIGHTON FITT
Every year at U-turn brings new opportunities and

challenges. Despite a difficult beginning to the year, the
latter part of 2024 was, once again, full of new beginnings.

Operational highlights included the opening of new Service Centres in Strand
and the Cape Town CBD (in partnership with The Hope Exchange), several new
or expanded shops in both Johannesburg and Cape Town, and the launch of The
Table Café as U-turn’s first restaurant.

Events such as “Night on the Street” (in partnership with Constantia BMW),
Saturday markets and the Carol Service at Living Roots captured the attention of
the public. And in October we were honoured as one of the global finalists in “The
.ORG Impact Awards” - which opened several international doors for us.

Perhaps most touching of all was the overwhelming response of volunteers,
donors and staff to July’s heavy flooding in Cape Town: U-turn partnered with
local churches to double our safe space bed capacity to accommodate people
affected by the floods. We look forward to the many exciting opportunities that
God will open to us 2025, as well as the partnerships and challenges that will
shape our impact into the future.

THE BOARD CHAIRMAN
rg-hr ALISTAIR PHILANDER

Reflecting on the past year, | am grateful for the privilege U-turn has had to
collaborate with various civic and partner organisation to fulfil its vision. We
deeply thank our clients, who entrust their rehabilitation journey to us, our
funders for giving generously, our dedicated staff who make this work a reality
and our volunteers, who selflessly give their time, talents and skills.

| am encouraged by U-turn’s continued growth, which is driven by the impact
U-turn has through its programmes which restore dignity and reintegrate
individuals as productive members of society.

I would like to pay special tribute to our Executive Team for the leadership they
have provided to our people, partners and communities. | encourage you all to
stay the course as we fulfil our mission and continue being the hands and feet of
Jesus.
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Elecia’'s Journey of Transformation

Elecia Rix knows what it means to fight for a better future. As
a single mother, she found herself homeless after family
tensions forced her and her young daughter onto the
streets. With nowhere to go, she sought shelter under
staircases, in backyards, and even in drug dens - anywhere
that offered a place to sleep. Determined to keep her
daughter in school, she relied on soup kitchens for food and
support.

It was at one of these soup kitchens that Elecia first heard about U-turn.
Desperate for change, she joined the programme, embracing rehabilitation, life
skills training, and personal development. Though the journey was challenging,
U-turn provided her with the stability and guidance she needed to rebuild her life.

ry

..with the right support, lives
can be transformed and hope
can be restored.

After completing the programme in 2019, Elecia took on various roles within
U-turn, moving from upcycling officer to receptionist, then administrator. Today,
she serves as the Programme Administrator at U-turn joint operations with the
Hope Exchange in Cape Town's CBD, where she helps others take the same life-
changing steps she once did.

Her story is a powerful reminder that, with the right support, lives can be
transformed and hope can be restored.

/}3660/ OF REHAB SUPPORT ﬂg'l 0/ OF OUR GRADUATES REMAIN
O COMPLETION RATE s O INDEPENDENTLY HOUSED



263,520

SERVICE PROVIDED

w237,832HOURS

PAID WORK EXPERIENCE FOR U-TURN CHAMPIONS

= 15,825

TRANSITIONAL HOUSING
NIGHT BEDS PROVIDED

VOUCHERS e
REDEEMED

473,846

MEALS PROVIDED




Empowering Through Art
Through a partnership with ZAG,
U-turn clients participated in
a Visual Arts workshop at the
Claremont Homeless Service
Centre. Of the 20 participants, 18
completed the course, culminating
in a visit to the Zeitz MOCAA
Museum. Each participant received
a certificate upon completion.

Christmas Market and
Carols Evening
We hosted our first Christmas
Market and Carols evening
at Living Roots Market last
December, bringing together
communities in support of
the homeless. The event was a
heartfelt celebration of unity and
generosity.

EVENTS

Champs Tea Event
We hosted an afternoon of comedly,
conversations, and canapés to
celebrate our champs and share
our vision with our major donors
and supporters. Distinguished
guests included MEC for Social
Development Jaco Londt and Nik
Rabinowitz.

Night On The Streets
In May, we launched a Night on
the Streets campaign with SMG
BMW Constantia, which was very
successful and will happen again
in May 2025. The event had people
spending one night outside to learn
about homelessness. We raised
over R800,000 from donors on the
night while reshaping the narrative
around homelessness.



PERFORMANCE

The 2024/25 financial year faced several
challenges, but innovative strategies
helped maintain sustainability and
productivity. Income was composed of
45% from self-generated activities and
55% from donations. Operating income
grew by 5%, while expenses increased
by 3%.

Self-generated income fell by 6%,
Trusts and Foundations by 16%, and
Government funding by 52%, but
other donations rose by 119%. Donor
engagement was prioritised through
events and cost-saving measures were
implemented, despite a 36% rise in

Social Enterprise costs.

Thank you to our
supporters and
donors

Work Readiness expenses dropped by
30%, while Change Readiness expenses
increased by 26%. We invested R4. 8
million in stipends for champions and

R1. 8 million in capital expenditure for
vehicles and furniture. Donations-in-
kind of R4. 2 million aided self-generated
income. Thank you to our supporters
and donors for helping us create
pathways out of homelessness.

R4.8M

Paid in champion
stipends

Income

donations

Growth in
operating income
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3 YEAR OVERVIEW

| oo» 2023 2024

Operating Income R 35,031,621 R 39,966,971 R 41,766,158
Operating Expenses R 31,570,026 R 39,416,312 R 40,710,904
Operating Surplus R 3,461,595 R 550,659 R 1,055,254

Social Enterprises: (Retail, Living Roots, Connect Solutions, Coffee, Mi Change)

Trading Income R 19 411319 DONATIONS IN KIND
Donor Income R6200188 099

Cost of Sales -R 1056 824

Admin and Support -R 3583936

Other Operational Exp. -R 8027 217 —

Net Profit R 8,814,181

Programmes: (Service Centres, Rehab, Therapeutic Intervention, Skills Training, Overheads)

Income Expenses
Government R 2402553 CT Change Readiness R 5386 826
Trusts and Foundations R 1449148 CT Work Readiness R 6338196
Rental R 1260 463 Champions Stipends R 4885829
Other Donations R 11042 487 Johannesburg Branch R 2102506
Social Ent. Net Profit R 8814181 Admin and Support R 5200221
Total Income R 24 968 832 Total Expenses R 23 913 578
_____ Government
Social T Trustsand . Cape Town
Enterprises ‘ 10% Frouusnzzzons égg;grfnd Change Readiness
Net Profit
| Rental S 23%
35% 5%
Jo'burg
Branch
Other 20% Cape Town
Donations Champ Work Readiness

Stipends
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Homelessness Symposia
We hosted our 3rd Annual Homelessness
Symposium in Cape Town and our inaugural event in
Johannesburg. The symposia are increasingly seen as
a leading platform for sector discussions. This year’s

focus was the work continuum, featuring contributions
from MES, Streetscapes.

.ORG Impact Awards (USA) Finalist

We were honoured to be selected as a finalist in the
Hunger & Poverty category for the 2024 .ORG Impact
Awards and were privileged to attend the awards

in the USA. This recognition reflects our team’s
dedication, passion and commitment to making a
difference.

Point-in-Time Count

U-turn, in collaboration with Streetscapes, MES, New
Hope SA, the Haven, and VRCID, conducted a pilot
point-in-time count to assess rough sleeping in Cape
Town. Over 200 volunteers, including individuals with
lived experience of homelessness, participated in this
initiative across multiple parts of Cape Town.

Opening of The Table Café

Thanks to our partnership with CHS Life Centre,
U-turn now operates The Table Café, providing skills
development and work experience for formerly
homeless individuals. The café was officially
launched in November, demonstrating the impact of
collaboration in addressing social challenges.

Citi Foundation

U-turn was selected as one of 50 grantees globally of
the Citi Foundation innovation fund on homelessness.
The two year project working with MES and Ideas 42
will fund Mi Change in Cape Town and Johannesburg.
Funding a digital option and increasing the number of
centres vouchers can be redeemed from.

-sak® IMPACT AWARDS

CHAMPIONS FOR CHANGE

2024 FINALIST:
HUNGER &
POVERTY
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U-turn in Cape Town (CBD)
November 2024 saw U-turn and The Hope Exchange
join operations in the Cape Town CBD. Following
discussions over several months, both organisations
decided that the joint operation will have a greater
impact on people affected by homelessness,
build stronger services and significantly reduce

homelessness. Since the start of operations there has
been a steady growth in clients to the Service Centre.

Winter Emergency Response

In partnership with Christ Church Kenilworth and
Church of the Holy Spirit we expanded emergency
shelter capacity at at our Claremont Homeless
Service Centre during a severe winter storm. The
initiative gained significant media attention and
speaking opportunities. A total of 70 individuals
found shelter in Claremont, at Powerhouse, with
an additional 27 accommodated at Christ Church
Kenilworth.

New Shops In Johannesburg

Our U-turn Gauteng operations are growing. We are
grateful to have opened new shops in Cresta and
Northcliff, at the end of last year.

Launch of the Strand Service Centre

In March 2024, we successfully launched a new
Service Centre in Strand, marking a significant
milestone in expanding our support services in the
region.

Champs Graduation

In 2024, 49 of our champs graduated - sober,
employed, and housed. Their powerful testimonies
of transformation inspired their peers who are on
the same journey. We extend our gratitude to every
donor who makes this possible.



READINESS

Our Homeless Service
Centres offer basic needs
services to people that
experience homelessness.
These are accessible
through the Mi-change
and earned voucher
initiatives.

The centres also provide
an entry pointinto a
journey off the street.

Lol
SUPPORT

Clients that are ready to
take the next steps are
referred to a registered
rehab programme and
supported to complete
this programme.

We partner with homeless
shelters and outpatient
programmes all the while
providing a strong basis
of case-managment and
holistic support.

OUT OF HOMELESSNESS

READINESS

Supported employment
becomes the vehicle and
the engine.

Working in one of U-turn's
social enterprises for four
days a week provides
practical experience
as well as an income
and attending a weekly
personal development
day allows for a strong
therapeutic process and
personal growth.

(releperdence

We provide an aftercare
programme that includes
graduate group events,
peer-support connections
and six-month follow-ups.

After taking the step into
independence, our clients
finally have to face life on
life's terms without the
organisation as a back-up.
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Account Name: Uturn
Bank: Nedbank
Account Number: 1210721198
Branch: Tokai
Reference: your email

Kindly supported by: (Major Donors excl Private individuals)
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CITY OF CAPE TOWN C V THE
oo @ C (i Jr— 05 10Bs
STAD KAAPSTAD ARTISAALLUTTERIS CONMISSION - \ FUND

i
SMG GEI'IRQ %ﬁ; THE T VINEYARD

Citi Foundation
N YO¥ LSEG emonaist @
ApexHi cIti’ Founparion Charited MERGON i

RB Hagart Trust, HT Gormley Testamentary Trust, Bauer Family Trust, Claremont
Beneficiary Trust, The Sowers Trust, Survé Philanthropies,
Haggie Charitable Trust, Menell Charitable Trust,
Vine Charitable Trust, Tonnesen Will Trust and Zedra.
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