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• Dr Nokuthula Shabalala

U-turn has been working with the poorest of the 
poor in Cape Town for the past 21 years. When 
people enter our programme, many have given up 
looking for work as the barriers to entry are just too 
high. They don’t have matric, many have a substance 
abuse problem or addiction, and nearly all don’t 
have a roof over their heads but are sleeping on the 
street. Traditional skills programmes either require 
high course fees, or even if they are free, require 
each person to have stable accommodation and the 
ability to pay for transport each day. In other words, 
people are stuck. Those who need the training most 
are excluded as they cannot afford it. 

At U-turn, we remove these traditional obstacles. 
Through our phased programme, we work with 

each and every person at their own level helping 
them to rebuild their lives and move towards long-
term employment. It is a work-based programme 
which includes practical work experience as well 
as theory. It is a patient programme that works 
with each person at their own pace – graduation 
happens when a client has mastered the skill and 
not just when they have kept a seat warm for a 
predetermined period of time.

The programme works. Over the past 2 years, 88% 
of graduates maintain long-term employment 
showing that a graded, patient and work-based 
approach really does work.

South Africa is in crisis. We have one of the highest unemployment rates in the world at 27.5%. 
This is even higher for young people with 39% of young people aged 15-34 years olds without 

work. This is cause for serious concern. But what will change this?

LETTER FROM 
THE CHAIRPERSON
GETTING SOUTH AFRICA WORKING
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In 2018, U-turn expanded on many fronts. Thanks 
to a wonderful donation we were able to expand 
our service centre building was expanded and 
service delivery increased by 14%. Our Life 
Change programme continued to improve with 
the average duration to graduation coming down 
from 24 months in 2016 to 17 months in 2018, 
whilst improving our long term success rate. We 
opened our sixth retail store and are excited at the 
opportunities our new partnership with Elim Night 
Shelter in Elsies River brings to expand our services 
to the Northern Suburbs. If the Lord is merciful 
we will see this come to fruition in 2019 with the 
relocation of our clothing sorting and distribution 
centre and the opening of a shop in Parow. 

In July we conducted an online survey amongst 
the community titled “how to improve our 
community’s response to homelessness”. Over 500 
people responded to the survey and 170 attended 
our Annual Thanksgiving at Western Province 
Cricket Club to hear the findings. The survey 
highlighted the importance of skills development 
and training as an effective long-term solution to 
homelessness.

Unfortunately, with the economy dropping into 
recession, 2018 has been a difficult year for U-turn 
financially. In November, the situation was dire 
and we appealed to supporters and long-standing 
friends for assistance. We are hugely thankful to the 
community who responded to our appeal. Thanks 
to their support, retrenchments and programmatic 
cuts were reduced. The financial stress showed us 
that we need to improve our fundraising activities 
and marketing and we look forward to 2019 with 
excitement.

As I survey the U-turn staff team and the group of 
volunteers God has raised up I am deeply grateful 
for the privilege to work in this part of the harvest 
field with such an awesome team of professionals. 
We’ve seen a few changes to our staff team this 
past year with longstanding members going off on 
maternity leave and others getting married. May 
God continue to direct the work of U-turn and be 
glorified through all we do in His name.

2

LETTER FROM  
THE DIRECTOR

U-TURN IN  
THE NEWS

This year U-turn had a much 
larger media presence, in 
particular around World 
Homeless Day on 10 October. 

National television: 

Radio: 

Newspapers: 
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2018 IN NUMBERS
YEAR ON YEAR GROWTH

MEETING BASIC NEEDS

Vouchers redeemed:  
14,167

Plates of food: 
12,042

Sessions Training 
instances Topic

812 4 260
Life and vocational skills 

(including retail, IT,  
bible study, skills training)

661 661Self-study

467 5 650Ignite

651 4 361
Work ethic / 

sense of agency

200 323Additional 
OT support

1 508 1 527Growth and  
counselling sessions

SKILLS SESSIONS PROVIDED:
4,299 sessions, with 16,782 skills training instances 

Six months after graduating – average figures for past 2 years.
LONG TERM RESULTS 

Informal accommodation: 75%Employed: 88% Remain sober: 88%

23,949

28,241

2016 2017 2018
Unique individuals served Touch points

1,031 1,035

915

32,184



U-turn serves the poorest 
of the poor – in particular 

young people and the long term 
unemployed who have given up 
looking for work. 

WHO DO
WE SERVE
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*BASELINE FIGURES

AGE

50+ 
13.6% 18-34 

38.2%

35-49 
28.7%

Unknown 
14.2%

Under 18 
5.3% DRUG USE*

Main drug of choice:
Tik (45%)

Cannabis (29%)

Opioids (9%)

Other (17%)

Used drugs in past month (43%)

01 02 03 04 05 0

RACE GENDEROther
0.4%

Black 
20.8%

Coloured 
72.5

White
6.3%

72.4%27.6%

EMPLOYMENT STATUS* ACCOMMODATION*

Homeless
73.5%

Near  
Homeless 

26.5%
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by Jacqailine Johnson
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PERSONAL 
STORY: 
MY STORY

TEENAGER
DROPPED OUT
A L C O H O L D A G G A M A N D R A X 
C I G A R E T T E S  G L U E  P E T R O L

CHRIST  SAVIOUR
a b u s e  p r o s t i t u t i o n  s t r e e t 
s e t  l e a r n e d  c o n d u c t  i n t e r v i e w

I was born into a family of addicts who drank and 
did drugs. When I was a teenager, my mother and 

I got into a fight one night and she kicked me out 
of the house. That night, while I was looking for a 
place to stay, I was raped. After this things got out 
of control. I dropped out of school and over time 
became a serious drug user – using alcohol, tik, 
mandrax, dagga, cigarettes, petrol and glue. My 
life went from bad to worse and I found myself 
enslaved to a life of abuse, prostitution and the 
streets for eight years. 

I managed to find escape by moving into a women’s 
shelter and here I met Jesus Christ as my Lord 
and Saviour. I started to go to Matrix rehab and 
it took a while, but I came off all the substances 

that I had been using. I met people at the rehab 
who introduced me to U-Turn. I went to the Power 
House (U-turn Service Centre) in Claremont and 
completed the Ignite programme. I then entered 
the Life Change programme where I have learnt 
many skills. I am currently working in the laundry 
getting myself ready for the open labour market 
and dreaming about my future. 

About four months ago, I moved back home to my 
foster mother and have been reconciled with my 
three children. God is good to me and He has given 
me strength to overcome the pain and brokenness 
of the past. My life is a living testimony that God  
can help anyone at any time, no matter how 
impossible it may seem.



TRAINING THE POOREST OF 
THE POOR IS A JOURNEY
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Accommodation and 
transport provided, as 
well as weekly growth 
sessions, whilst at 
addiction rehab

ADDICTION 
REHAB 4 months  

(ave) 10 per day

Work-based skills training 
programme with 1:1  
support provided 
throughout by an OT

LIFE 
CHANGE 32 per day17 months 

(ave)

Engaged in a full day 
programme at the 
Service Centre, whilst 
waiting for a space to 
open up on Life Change

TRANSITION 
SUPPORT 1-3 months 

(ave) 10 per day

Group activities that 
grow motivation in a 
client to start making 
the changes needed to 
journey into employment

IGNITE
As long as 

needed
25 per day

Food and clothing 
provided in exchange for 
a U-turn voucher

BASIC 
NEEDS

70 per day
As long as 

needed



We were very grateful to a donor who helped us to expand our service centre in 2018 through the 
renovation of the ‘jungle’ – the back half of the building that had walls but no roof and where 

trees had grown to fill the space. The trees were cut back, a new floor was put in place and a canvas 
canopy was added over one section. The transformation of this space has enabled our services to grow 
further. Our service centre manager reflects:

“Every day God adds to our numbers and I am 
reminded that Jesus had compassion on people 
despite their helplessness and brokenness.  We 
take joy in the fact that more people are attending 

not only our evening service, but also the group in 
the morning that is aimed at drawing individuals 
into this journey with U-turn and with God.”

THE SERVICE CENTRE

The Service Centre is the entry point for most people to the U-turn skills training programme. The 
training here mainly focuses on motivating people to change and preparing them to attend a more 

formal training or rehabilitation programme.  Because we are working with the poorest of the poor who 
often have nothing – not even a roof over their heads – we also need to provide for their basic needs such 
as food and clothing. 
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AFTER

BEFORE



U-turn provides 1400 skills training instances each month on a broad range of topics. 
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SKILLS TRAINING PROVIDED
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MOTIVATION TO CHANGE

Maintaining sobriety

Vocational skills
Basic literacy Driving Cash handling Bible knowledge Merchandising
Customer service Parenting Job hunting
HEALTHY WORK ETHIC
Planning & goal setting Saving Money management Manners

RESILIENCE SHOP MANAGER
Problem solving Forgiveness Leadership IT Life skills
Interpersonal skills CV writing
Overcoming substance abuse Interview skills Verbal communication

WORK  READINESS
Healthy boundaries Conflict management

Emotional intelligence Punctuality



Through the Life Change Programme, the 
training covers a range of essential and 

desirable skills. Training is provided in a classroom 
setting once a week and clients then get to apply 
this knowledge in a work setting (e.g. in one 
of U-turn’s shops), daily self-study and weekly 
growth sessions with an Occupational Therapist.

LIFE CHANGE
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Avon, Life Change graduate

The Change Readiness Module has changed  
my thought patterns completely. It’s given me composure  

to think with a clear head, it’s given me the ability to  
focus on the things that matter, and it’s given me patience  

to plan for my future. I can’t thank you guys enough.  

“

“

The Change Readiness Module was developed 
by Occupational Therapists at U-turn. This 

module beyond a traditional skills training 
approach by helping each client address the things 
that have been previously dragging them down, 
building self-awareness and the independence 
required to overcome challenges. Completion of 
this module builds both resilience in clients and 
gives them the foundation needed for long term 
future success in both work and life.

The module is completed in daily self-study 
time with weekly feedback and input from an 
Occupational Therapist. It usually takes 3-6 
months to complete. 

THE CHANGE  
READINESS MODULE



1 Service Centre32 Work Spaces 6 Clothing Stores 1 Clothing  
Distribution Centre

The work experience provided is graded in a way that allows continual growth and as  
the client goes through the programme, they take on more responsibility. When  
the client graduates from U-turn, they have practical work experience to put on their  
CV and a reference.

Providing a job placement along with skills 
development, means that those on the U-turn 

Life Change Programme are able to reinforce learning 
through practice and earn a stipend for the work they 
do. This income opens up the programme to people 
who otherwise could not afford to live whilst attending 
a skills training programme.

WORK 
OPPORTUNITIES 
TO APPLY 
LEARNING
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BROADENING 
HORIZONS WITH 
THE HELP OF 
LOCAL BUSINESSES 
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One of the clients commented, “It was a very good 
experience for me at the Protea hotel. I could apply 
what I have been learning at U-turn. It gave me a 
sense of pride to have the privilege of doing the job 
shadowing at the hotel – to show that I can take 
instructions and do a good job.” 

Another of the clients added “I have low self-
esteem but my time at the hotel has given me  
more confidence to want to go out and work in the 
open labour market.”

The  General Manager of the Hotel, Marchel  
Anthony said, “We set up the work shadowing 
to help the Life Change clients see if working in a 
hotel is a career they would like to follow. We have 
found the U-turn clients to be very eager to learn 
and adapt within the hotel environment, and the 
job shadowing has helped them find employment 
– introducing them back into society where they 
have work that they enjoy.”

Protea Hotel by Mariott Mowbray hosted four Life Change clients for job shadowing in the areas 
of housekeeping, maintenance, front office and food and beverage. The clients attended the job 

shadowing every Monday for four weeks. They learned valuable on-the-job skills and were welcomed 
so graciously into the training environment. This job shadowing allowed them to extend their skills set 
and to add to their CVs. All four were buzzing with excitement each day they returned from the hotel. 



Graduation from the U-turn programme 
is not after a certain period of time but 

when a client has met a list of graduation goals 
that show they are ready to graduate into the 
open labour market including job readiness, 
resilience, self-awareness and looking after 
their physical and mental health. When a Life 
Change client graduates they have a formal 
graduation ceremony. This is an opportunity to 
for the client celebrate and share some words 
of wisdom with those still on the programme. 

The U-turn programme works and has lasting results. Results at the six-month post-graduation check-in:

PATIENT TRAINING 
YIELDS INCREDIBLE RESULTS
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At U-turn, we are a learning organisation 
and constantly striving to improve both the 

effectiveness and efficiency of our programme.  

Average time to graduate Life Change clients 
successfully: 

= 24 months = 17 months2018

Employed

Sobriety

Formal  
accommodation

2018

100%

88%

100%2017

Employed

Sobriety

Formal  
accommodation

75%

63%

75%

STRIVING 
TOWARDS 
CONTINUAL 
IMPROVEMENT 2016 2018



Alistaire graduated from U-turn in October 
2018 and secured employment with a bakkie 

canopy manufacturer. Within three months he 
passed his probation and signed a permanent 
contract. He had these reflections on his time at 
U-turn:

“U-turn helped me a lot.  They actually “revamped” 
me in a sense of me now knowing how to move 
forward, tackle difficult situations.  One of the big 
skills I had to learn was to know when to back off in 
difficult situations.

U-turn has helped me move forward in life, I now 
know how to speak good English and how to use my 
words properly and even learned interview skills.

My mind set has changed totally - I know where I 
came from and where I am heading.  I know how to 
save and manage my money.  I know how to plan 
properly and set goals.  

I learned how to create opportunities for myself at 
the work place I am in and even gained skills of how 
to conduct myself appropriately at work.”
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PERSONAL STORY: 
MY JOURNEY AT U-TURN  
AND LIFE AFTERWARDS



U-turn has secured a building in Elsie’s River (Northern Suburbs) to relocate the Clothing Distribution 
Centre. Preliminary building work is currently ongoing and it is hoped the laundry will be able to 
be moved out of U-turn HQ in early 2019. The space left behind will be turned into further training 
classrooms providing the space for Life Change to expand. 
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PLANS FOR EXPANSION
U-turn has spent the last 21 years assisting the poorest of the poor to become stable, economically 

active citizens. It goes far beyond a stable income, accommodation and sobriety as through our 
programme people find dignity, self-worth, self-confidence and purpose, families are reunited and sons 
and daughters are restored to parents. This provides lasting change. 

Other organisations within Cape Town and across South Africa are increasingly coming to U-turn to ask 
if it is possible for U-turn to expand to their area. Planning for this has been taking place over the past 
few years and it is hoped that 2019 will be the year that U-turn’s footprint and impact can grow across 
Cape Town and South Africa

CONNECT CONSULTING
Connect Consulting continues to provide a 
valuable, professional service to the non-profit 
sector in South Africa whilst also generating 
income for U-turn by helping non-profit

Implementation this year and we continue to 
grow in our technical skills and knowledge as the 
Salesforce platform continues to expand.

organisations to implement 
Salesforce (an efficient 
information system). We 
held a very successful day 
in March with 44 people 
attending the first ever non-
profit community workshop 
in Africa. Three volunteers 
from the USA came to 
support our Salesforce



FINANCES
2018  

(R ‘000)
2017  

(R ‘000)
Movement from 

2017 (R’000)
Year on year 
variance (%)

Operating income 8,312 6,275 2,307 32%
Operating expenses 7,774 6,475 1,299 20%
Surplus / (Deficit) 538 (200) 738

2018 saw income and expenses increase by 32% 
and 20% respectively. At first glance it might appear 
as if U-turn’s finances are very healthy. However, 
a closer look reveals that much of our growth in 
income was for capital projects with expenses 
growing to cover associated operational expenses 
such as a retail supply manager and extra staff to 
run the upgraded Service Centre.

Despite our best efforts, we operated at a deficit for 
much of 2018 due to falling revenue from U-turn’s 
software consultancy and retail businesses. We 
were forced to dig into our reserves and the 
situation became dire in November when all 
reserves were depleted. We appeared to supporters 
in a special campaign called Save Our Services (SOS) 
which raised enough for us to see the year through. 
As we head into 2019 we will focus on improving 

our regular monthly giving so we can reinstate the 
services that were cut and continue growing. 

In addition to the operation income figures, in 2019 
U-turn took over ownership of the Beth Rapha 
house in Observatory worth R2.6m due to the  
2017 merger.

SOS CAMPAIGN
SOS Campaign

Other Income

Income

7,7747,152

1,160

Expenditure

BREAKDOWN OF INCOME

2018 2017
0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

3,137

2,697
43%

5,576

2,524
30%  

17141

128313

Other
Grant – Lotto
Donations
Self-generated

R 
(‘0

00
)

15

8,312

6,275



Thank you for all those who have prayed for us throughout 2018. Nothing we do at U-turn is possible 
without prayer – prayers of thanksgiving, prayers of petitioning and prayers of spiritual warfare. These 

prayers bring breakthrough, healing and progress, all essential for God to work through our clients lives.

Photo: tbc

THANK YOU
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Thank you to everyone who has partnered with us in 2018 
– companies, volunteers, churches and individuals who 

have given their time, expertise or products at a free or hugely 
discounted rate. In particular, we would like to thank:

• Everyone who responded to our Save our Services campaign 
 – this meant that our services were primarily saved with 
 reductions kept to a minimum.

• Each organisation that hosts a clothing bin – you generated 
 16.4 tonnes of clothing in 2018.

• All the organisations, schools, churches and companies who 
 have provided financial and practical support, including 
 Company Partners, Edward Snell, Houses4Rent, Old 
 Mutual, Lotto, Mergon, Pick n Pay, Protea Hotel by Marriott 
 Mowbray, Rawsons, Salesforce and Sea Dog.

• Our volunteers, including Barry, Cori, Hannah, Hilton, Jane, 
 Jean Francois, Jonel, Karen, Katie, Katya, Koren, Mike, 
 Makgano, Nana, Nicola, Roger, Rusty, Ryan, Sarah, Trish, 
 Vincent, Vivian. 

 There are many more people than we could possibly 
 mentioned above – you know who you are and we could not 
 do this without you. 



“I am mentally stronger and emotionally 
stronger so I handle things better now 
than I used to in the past.”

“I come from a broken, abused/abusive, drug 
addictive life. Abandoned, rejected, an outcast. 
A life of limited or no support and opportunities. 
I am now in a place where I can pursue my goals 
and dreams with the support I have now, which 
is much more than I had in the past.”

“The drugs made me feel insecure. So 
when I came here I thought I wasn’t 
able to do it but they helped me see 
that I am capable.”

“We receive counselling, an income 
and feel like we matter. That is the 
most important thing, you know, is 
feeling like you matter.” 

“They helped me understand that you can’t 
always have everything you want. You have 
to work towards it. Today I worked towards 
how I am. And I never thought I would be 
where I am.”

IN THEIR OWN WORDS – 
QUOTATIONS FROM  
U-TURN CLIENTS



U-turn is a thriving, Christian, 
non-profit organization based in 

Cape Town, South Africa. We provide 
effective patient skills training that 
helps the poorest of the poor become 
employable. Our programme provides 
lasting results with over 88% of 
graduates in employment six months 
after leaving U-turn.

Tel: 021 674 6119
Email: info@homeless.org.za
029-116-NPO
PBO 930003854

U-turn
155 2nd Avenue, 
Kenilworth 
Cape Town, 7708


