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WHO WE ARE
U-turn Homeless Ministry (U-turn) is a thriving, Christian, 
non-profit organisation headquartered in Cape Town, South 
Africa. Founded in 1997, U-turn believes that there is ‘life after 
homelessness’ and that simply meeting the basic needs of the 
street people – such as food and clothing – are not enough. 

Instead, street people need a pathway out of homelessness. 
Over the past 21 years, U-turn has built a pathway that consists 
of addiction rehab, vocational and life skills and long-term 
work experience with support from Occupational Therapists.

OUR VISION
To equip the homeless with skills to overcome homelessness.

1. WE PARTNER WITH THE 
COMMUNITY who donate 
second-hand clothing, help 
fund U-turn’s work and buy 
U-turn vouchers which are 
given to the homeless.

2. THE HOMELESS 
REDEEM VOUCHERS for 
food and clothing at the 
U-turn Service Centre, 
and also access support 
services.

3. ADDICTION REHAB 
SUPPORT AND SHELTER 
are provided through 
partners, along with 
encouragement and therapy, 
to start the journey to life off 
the street.

4. THE LIFE CHANGE 
PROGRAMME 
provides work 
experience, vocational 
skills and an individual 
development plan 
with an Occupational 
Therapist.

5. GRADUATION 
after 1-3 years of 
training and therapy, 
when individuals 
secure stable 
employment.

U-TURN’S PATHWAY 
OUT OF HOMELESSNESS
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Throughout the year I have been constantly 
struck by the stories of change emanating from 
U-turn: varied stories of the trouble, trials and 

tribulations that each of the U-turn clients has gone 
through which led them to being on the street, and 
how U-turn, day-by-day, is walking with that person 
on a lasting pathway to change. There are three things 
I would like to highlight:

1. HOMELESSNESS IS COMPLEX

The U-turn client stories show homelessness is a 
complex phenomenon brought about not by a simple 
“bad decision” or a “bad attitude” but a combination 
of factors. 

U-turn has found that people will become homeless 
when two factors combine: i) if they are unable to 
earn an income; and ii) they have a poor support 
network. These two factors in an individual’s life 
are themselves commonly influenced by a complex 
array of issues such as psychological development 
issues, pathological issues, and addiction. All of these 
factors often co-exist and influence each other, and it 
is the very combination of these factors that lead to 
homelessness.

How can we best respond to this complex problem? 
U-turn – who turned 20 in 2017 – now has two decades 
of expertise and experience in answering this question. 
We are seeing real lasting results among those who 
walk the U-turn journey which you will read about over 
the following pages. 

2. WE NEED TO CONTINUALLY IMPROVE

At U-turn we are serious about being a strong and well 
run organisation that stewards its resources effectively 
as God calls us to do. To govern well is not something 
that is learnt once, it is an ongoing effort requiring 
constant attention. Therefore, as a board, we have 
developed a document that spells out the functions 
and responsibilities of the board, and developed a self-
evaluation for board members so we can continually 
learn and improve.

3. WE HAVE A NEWLY ARTICULATED VISION

Our vision is to equip the homeless with the skills they 
need to overcome homelessness. We see success as 
someone who, when they leave our programme, has 
sustainable employment, suitable accommodation and 
can maintain their sobriety.
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Sam Vos (Director)
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Andrew Kingston
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Nokuthula Shabalala

Jean Swan
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FROM THE 
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- 1 -



Building a pathway out of homelessness is no small 
undertaking and we continue to invest time and 
lots of energy to refine it and improve our results.

U-turn is now ready to be taken to scale – to grow 
exponentially. Scaling up the innovative U-turn 
programme has the potential to effectively address 
homelessness more rapidly, and use limited 
resources towards greater social impact. We have 
spent 2017 putting the systems, processes and 
procedures in place to build the foundation for this 
scaling, and from 2018 onwards would like to put 
these plans into practice. 

As you read this report and catch a glimpse of 
the lives that have been changed – ask yourself, 
are you ready to join us with making our dream a 
reality? Together we can equip thousands more 
homeless people with skills they need to overcome 
homelessness in Cape Town and beyond.

Thirty-four “stories of change” were published on our Facebook page 
which received more than 860,000 views and 36,500 likes

We are getting 
U-turn replication 
ready

Completed in 
August 2017

Eleven international 
volunteers came for a week 
to help strengthen U-turn 
systems

A fundraiser was 
hired in October 
to strengthen our 
formal fundraising 
efforts

FUNDRAISING

REPLICATION

SALESFORCE 
VOLUNTEERS

BETH RAPHA 
MERGER

STORIES OF CHANGE

2017 HIGHLIGHTS

LETTER 
FROM THE 
DIRECTOR

SAM VOS

U-TURN CONTINUES TO BE A 
THRIVING CHRISTIAN NON-
PROFIT ORGANISATION THAT 

GIVES THE HOMELESS SKILLS TO 
OVERCOME HOMELESSNESS.
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2017 IN
NUMBERS

YEAR ON YEAR 
GROWTH

2015 2016 2017 GROWTH

Unique 
individuals served 888 927 1055 14%

Touch points with 
these individuals 16,747 24,093 28, 289 17%

OF THE 1055 PEOPLE RECEIVING SERVICES:

of those sponsored 
through addict ion 
rehab graduated

83% 17 23

(compared to 60% in 2016) 

people were in 
employment 6 months 

after  leaving U-turn

tonnes of c lothing 
were donated through 

93 clothing bins 
across Cape Town

6%
growth in 

income

42%
of our income was sel f-

generated through one of 
our social  enterpr ises

accessed basic 
needs services 
such as food 
and clothing

974 (92%)
participated in 
volition based 

services to ignite 
the desire to change

498 (47%)
participated in 
rehab support 

services

138 (13%)
were successfully 

referred to 
another service 

provider

53 (5%)

81 PEOPLE ARE 
SUPPORTED EACH 
DAY ON AVERAGE:
39   at Powerhouse
10   at Addiction Rehab 

or Transition Support
32   on Life Change

9,675 
MEALS WERE 
PROVIDED 
5,576 dinners
2,259 lunches
1,840 breakfasts

14,022 
VOUCHERS WERE 
REDEEMED
44% were earned
= 58 per 
week day   
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U-turn actively pursues close partnerships with 
individuals and groups within the community 
in Cape Town. This is a vital part of the U-turn 

model. The public meet homeless people in the 
community and encourage them to come to the 
U-turn service centre. 

VOUCHERS  are bought by members of the 
public to give to a homeless person instead of food 
or money. The homeless person can exchange a 
voucher for a meal or an item of clothing at the 
U-turn service centre. This provides an entry-point 
into U-Turn services where trained staff can engage 
with the homeless person and link them to services 
they need.

HOW IT WORKS

THE COMMUNITY SUPPORTS 
US IN THE FOLLOWING WAYS: 

SECOND-HAND CLOTHING  is donated 
through one of our 93 clothing bins across the city, 
and after being washed in our laundry, is sold in our 
five charity stores or given to the homeless.

VOLUNTEERS  give their time to support 
U-turn in many practical ways.

BUSINESSES, COMMUNITY GROUPS    
and local government partner with us and provide 
financial and practical support.

PARTNERSHIP
IN THE  

COMMUNITY
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Pictured above: Five tonnes of second-hand clothing were collected during a special promotion day held by Cape 
Electric Tattoo for U-turn where they provided a free tattoo to anyone who donated a bag of clothing. People were 
queueing around the block to get their free tattoo!

IN 2017

VOUCHERS WERE 
REDEEMED DURING 
THE YEAR

14,022

= 58 PER DAY

TONNES OF 
CLOTHING 

23

The promotion of vouchers was 
stepped up in our Charity Stores 
with anyone living too far from our 

service centre encouraged to buy and 
then donate the vouchers to our Service 
Centre. 

THIS LED TO VOUCHER SALES IN OUR 
STORES INCREASING BY 170% TO 847 
PACKS IN 2017. 

One customer even bought packs of 
vouchers to hand out to his wedding 

guests to “make the public aware of the 
work U-turn does.”

There are many volunteers, who have 
supported U-turn throughout the year, 
everything from picking up food donations 
and helping out at the soup kitchen to 
teaching an English Literacy Class once a 
week and providing admin support to our 
Occupational Therapists. 

THANK YOU TO EVERYONE WHO HAS 
SUPPORTED US THROUGHOUT 2017.
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Are you perhaps the stranger who 
stopped long enough to hand me the 
piece of hope that ended up giving me 

my life back? 

ARE YOU THE ONE WHO GAVE ME MY 
TICKET OFF THE STREETS?

You see, by the time you gave me one of those 
green U-turn vouchers, I had been on Tik & 
Mandrax for 15 years. I had been living on the 
streets for almost two years. I truly believed 
that I was going to die, living on the streets 
and addicted to drugs. I had no hope left; no 
motivation to change.

At first my plan was to only use the vouchers 
for food and clothing and return to my place 
on the streets, but when I got to the U-turn 
Service Centre, it was completely different to 
what I expected. There were tables, nicely laid, 
and we were served a hot meal. The food was 
so good, that I decided to go there every day 
for supper.

The staff were really welcoming. They asked 
me about myself and the reasons for ending up 
on the street. 

FOR THE FIRST TIME IN MANY YEARS I FELT 
WANTED. 

So, when they invited me to attend their day 
programme, I immediately grabbed hold of the 
invitation.

The day programme gave me the opportunity 
to do work in order earn the vouchers that I 
needed daily for food and clothing at the 
U-turn Service Centre. This was the first time 
in a very long time that I earned my keep 
instead of begging for it. Participation in the 
day programme also kept me out of the rain 
and away from the wrong things that I would 
otherwise have been doing.

When the staff at the U-turn Service Centre 
noticed my commitment to the day programme, 
they offered to sponsor me, to attend drug 
rehabilitation. They also helped me to secure 
placement in a lovely drug-free shelter called 
Loaves and Fishes. During this time, I was 
able to focus all my attention on my recovery, 
as U-turn paid my travel and accommodation 
fees; giving me two things less to worry about.

When I graduated from drug rehabilitation, I 
was accepted onto the U-turn Life Change 
Programme, where I was exposed to working 
life again. It was then that I realized that getting 
clean was only the first step on my recovery 
journey. 

I STARTED TO REARRANGE MY ENTIRE LIFE 
AND MY WAY OF THINKING. SLOWLY I GOT 
MY DIGNITY BACK.

A year into recovery, I returned to my family and 
could start raising my son again. Five months 
later U-turn offered me a contract to work in 
one of the U-turn Charity Shops, as a manager.

STORY OF CHANGE 
ARE YOU THE STRANGER THAT 
HANDED ME THE TICKET TO LIFE?

Whoever you are, Mr. Stranger, the 30 seconds 
that you took to hand me that U-turn voucher, 
was all it took to start me on my journey of 
change. 

I WANT TO THANK YOU FROM THE BOTTOM 
OF MY HEART, FOR ALLOWING GOD TO USE 
YOU AS THE INSTRUMENT THAT GAVE ME 
MY LIFE BACK.- 6 -



In order to help us make even better use of the Salesforce software, 11 
Salesforce employees from Europe came to U-turn to volunteer in October to 
support U-turn staff in implementing a number of projects. 

SOME OF THE VOLUNTEERS COMMENTED THAT THE U-TURN USE OF THE 
SALESFORCE PLATFORM IS BETTER THAN MANY OF THEIR BUSINESS 
CLIENTS IN GERMANY! 

We are very grateful for to the volunteers who joined us to strengthen our record 
keeping system.

VOLUNTEERS FROM 
SALESFORCE

SALESFORCE
TRAINING
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Any services delivered to individuals still 
living on the street is considered 1st phase 
work. This is an essential part of any 

journey off the street as it provides a structured 
framework and a graded way (see below) to 
prepare an individual for referral off the street 
and into a more structured environment such as 
a shelter and substance rehab programme. The 
latter requires a high level of accountability and 
internal motivation. The whole package of services 
provides meaningful engagement for clients for 
the whole day. 

NEEDS BASED 
Focuses on the things that a person on the street requires to stay alive, such as food 
and clothing. These services require a voucher to access them. If an individual arrives 
at the Service Centre without a voucher, we ask them to earn it through ragging. This 
is a process of cutting up the clothes that are too worn out to be sold and turning them 
into rags for use by automobile companies or reselling.

HOW IT WORKS

THE GRADED APPROACH IS SPLIT INTO:

VOLITION BASED 
Designed to grow volition (motivation) in a client to start making the changes needed 
to journey off the street. This is provided through Ignite activities which are available 
on four mornings a week and includes a Bible study and activity groups. No vouchers 
are needed to access the services and breakfast and lunch are provided to those who 
attend. 

U-turn partners with two specialist rehab service providers in Cape 
Town–Living Hope in Muizenberg, and the Matrix in Parkwood. Both are 
outpatient programmes and we support those referred with transport and 
accommodation to enable their participation.

U-turn also partners closely with the shelter Loaves and Fishes in 
Observatory. We have the same rehabilitation mindset, which provides 
the continuity of care needed to support clients on their recovery and 
rehabilitation journey.

ADDICTION 
REHAB

SHELTER 

2

1

1ST PHASE 
SERVICES

REHABILITATIVE SERVICES 
Clients who have been attending the Ignite activities on a consistent basis have the 
opportunity to get screened for substance use and if needed are referred to addiction 
rehab. During this time, their shelter fees and transport are paid for and an Occupational 
Therapist provides individual weekly growth sessions and case management.

3
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IN 2017

INDIVIDUALS 
SERVED 

1002

(861 IN 2016) 
= 16% GROWTH 

ENGAGEMENTS

21,767 
17,945 

IN 2016 
= 21% GROWTH

PEOPLE SERVED 
PER DAY

>39

(35 PER DAY IN 2016) 
= 11% GROWTH

2016  35  24  60%
2017  26  20  83%

ADDICTION 
REHAB REFERRED GRADUATED

GRADUATE 
RATE

Fewer people were referred to addiction rehab in 2017. This was partly due to a higher 
graduation rate and longer waiting times for the 2nd phase Life Change Programme. In 
2017, the Transition Support Programme was developed to engage these Addiction 
Rehab graduates - during the waiting period - in supporting the running of services at the 
Powerhouse and in return, their shelter and transport costs continued to be paid for.

For the first time, in 2017 we extended our 
tracking of exit outcomes at 1st Phase to 
examine what happened six months after 

graduating from addiction rehab. 

We’re negotiating with our landlord (City of Cape 
Town) to expand our Service Centre building to 
serve more people in the future. 

54%
CONTINUING 

IN REHAB 

23%
IN 

EMPLOYMENT

63%
 STILL 
SOBER

85%
NO LONGER
ON STREET

OF THE CLIENTS WE 
FOLLOWED UP WITH IN 2017
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A JOURNEY UP 
THE MOUNTAIN
CREATING POSITIVE MEMORIES

In November, the Cape Town Cableway 
gave U-turn some free tickets for Homeless 
Month and 16 clients – who were the most 

regular attendees in the previous three months 
– were able to take a trip up Table Mountain in 
the Cable Car. Many of the clients had been 
born and raised in Cape Town yet the trip up 
the mountain was the first in their lives and 
they could be seen to be visibly holding the 
tears back and trying not to be overwhelmed 
by the expectation and excitement that the 
adventure brought with it. 

Stimulating, confidence and esteem building 

excursions such as this have a great impact on 
our clients and help motivate them to change 
their lives for the better.

“It was a great honour and pleasure to have 
been at Table Mountain. I am so grateful and 

full of joy and happiness to have been on top 
of the mountain. I was afraid to go in the cable 
car and started crying. I held on very tightly 
to my Occupational Therapist. But in the end 
it was not that bad. I also liked meeting all 
the people from other countries up on the 
mountain.” - U-turn 1st phase client

Food services continued to grow this year with a total of 9,675 meals provided 
over the year through breakfast, lunch and dinner. There is a maximum seating 
of 40 people for dinner but frequently the numbers would exceed this. The 
awning donated by Foldo Awnings in 2016 was much appreciated as it created 
covered space where the overflow sat on benches outside to have their meal.

Ragging has continued to be very popular with space in the ragging room 
at a premium throughout the year. To enable more people to earn vouchers, 
a second ragging session has been set up for those sponsored by U-turn to 
attend substance rehab rather than including everyone together. 

Ignite sessions had an average of 14 people attending each morning which 
included a bible study and two or three group sessions. 

“I have enjoyed watching clients come to the realization that they can change 
through their own volition and that U-turn does not instigate change, but 

supports the change and provides the platform and environment to encourage 
and nurture this change.” - Ignite Session Facilitator

FOOD
SERVICES

RAGGING

IGNITE
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Under the Group Areas Act, Nazeem and 
his family were relocated from District 6 
to Harfield Village at the age of seven. 

Again, under the same act, 14 years later, he 
was moved to Lavender Hill. Today Lavender 
Hill is known by the locals as ‘Kill me Quick’.

Five years ago Nazeem realised that staying 
in Lavender Hill might cost him his life and 
he remembered the Harfield Village of his 
childhood. 

He felt that moving to the streets in Harfield 
Village was safer than staying at his house in 
the centre of four different gangs!

During the last five years Nazeem has 
established himself in Harfield Village, 
building contacts and doing odd-jobs while 
also attending the U-turn service centre in 
Claremont and receiving services. 

In 2017, U-turn assisted Nazeem to enter 
recovery and in December he successfully 
graduated. He is now pursuing a business idea 
in Harfield Village and is volunteering at the 
Powerhouse one day a week. 

“I needed a new way of life. I needed to stop 
drugging, but needed help. Through U-turn’s 

support I found myself.” - Nazeem

STORY OF CHANGE 
NAZEEM - BACK TO HIS ROOTS
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VOCATIONAL & LIFE SKILLS 
TRAINING PROVIDED

Life Change provides work-based rehabilitation 
and training to individuals that are referred from 
our 1st phase or other partner organisations. 

Individuals called “Champions” are assigned to 
a work team where they experience real working 
environments in our laundry, one of the U-turn 
Charity Stores or the U-turn Service Centre. One 
day a week, each Champion is released from this 
work environment to come to U-turn Headquarters 
for further training, counselling and input using 
a specially designed curriculum. This cycle of 
learning and then application continues for as long 
as needed, and takes an average of two years. 

HOW IT WORKS

IT  TRAINING

CV WRITING AND 
JOB HUNTING

DRIVING LESSONS

PARENTING

COMMUNICATION 
AND CONFLICT 
MANAGEMENT

PROBLEM SOLVING 
AND MAKING 

HEALTHY CHOICES

MONEY 
MANAGEMENT

FORGIVENESS

2ND PHASE:
LIFE CHANGE
PROGRAMME
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IN 2017

LIFE CHANGE SPACES 

32
INCREASE FROM 
30 IN 2016

CHAMPIONS 
GRADUATED FROM 
OUR PROGRAMME 

10

*Stable employment includes employed full time/part time; pension/disability; paid 
learnership; successful entrepreneur; contract manager. It excludes adhoc/piece work.

**Stable housing includes living in a brick house or flat. It excludes living on the street, 
in a homeless shelter or in a shack/wendy house.

THE PROGRAMME WORKS! SIX MONTHS AFTER 
GRADUATING FROM THE LIFE CHANGE PROGRAMME:

IN STABLE 
EMPLOYMENT*

75%
LIVING IN 
STABLE 
HOUSING**

62.5%
REMAINING 
SOBER

75%

A partnership was formed between Dyna Training and U-turn in order 
to sponsor our managers and trainee managers for NQF4 General 
Management training. This training is equal to a Grade 12 certificate 
and can bridge a person without Grade 12 into University. This 
training is fully sponsored – R60,000 worth of training provided free 
of charge! This is such an incredible opportunity to provide formal 
management training. Currently there are six people on the training, 
with two more due to start in early 2018.

Eighty-three driving lessons 
were provided through the 
year to seven Champions, 
with one getting their full 
drivers license. Group 
learners lessons were 
provided to ten Champions 
with six Champions receiving 
their learners certificates. 

GENERAL
MANAGEMENT

TRAINING

DRIVING 
LESSONS
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“I am thankful that U-turn gave me a 
chance to learn and prove myself worthy 

of responsibility, like getting a chance to 
work on the till. With my history, other places 
would not have given me the chance.”

BOOTCAMPS
CREATING HEALTHY WAYS 
OF HAVING FUN

Four Bootcamps were held during the year – each one lasted a day and 
involved a group ‘outing’ from U-turn to do something enjoyable, build the 
team and celebrate graduations and sobriety milestones. These outings 
have significant therapeutic value as participants not only have a good time 
and discover healthy ways of having fun, without the use of substances. 
They also create new memories that flood their minds on a quiet day in the 
store or a Sunday afternoon at the shelter. 

Visit to Cape Town Science 
Centre, April 2017 

Christmas formal, 
December 2017  

be.UP Fun Park, 
October 2017  

U-turn’s Got Talent, July 2017 

HEALTHY
FUN

“U-turn helped me so much with 
parenting advice. I didn’t know what 

to do with all my kids’ problems. Now I 
feel like a competent mother.”
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In every aspect of U-turn’s work with the 
homeless, we seek to explain the hope that 
we find in the Bible. The Champions tell us 

that God is a real help in times of trouble and 
nearly all of them credit the God of the Bible 
with their journey of recovery. 

However, we also firmly believe that no-one 
should be held back and our services are open 
to everyone regardless of their faith.

The Life Change Champions have a bible study 
once a week, and during the year go through 
the Story of the Bible to build understanding 
of the overarching creation-fall-redemption-
recreation story of the Bible, rather than it 
being seen as a random collection of stand-
alone verses. 

“The champions read whole sections and I 
have worked on getting them to read with 

expression to bring out the emotions in the 
story. It definitely makes it more real to them. 
After reading the story of how God deals with 
David’s enemies, one champion remarked: 
“Yoh—but God is gangsta! Hy is kwaai!” I found 
it hard to argue with him.” 

- U-turn Bible teacher

The Change Project was used again this year, 
given its success 2016. The Change Project is 
Christian discipleship 101 but with real thought 
put into drilling down into the practicalities 
of change. The whole language of change 
started pervading the classes which helped 
the Champions have a much more focused 
understanding of what their time at U-turn is 
all about. They also learnt that God is there to 
help them every step of the way.

“My change project at U-turn focused on my 
walk with Jesus Christ as well as restoring my 

relationships with my children and parents — to 
be a good father to my children and be present 
in their lives, unlike the past 15 years.

At U-turn I received the help of people who 
believed in me and guided me through the 
course. With their help I can really see change 
because I got back my children’s love, trust and 
most of all respect — from my family and even 
people who don’t know me. I have also gained 
self-respect and this has helped me improve my 
self-esteem and the way I see myself.”  

- Stephen Baartman, U-turn Champion

TRANSFORMED BY 
THE GOSPEL

REAL HELP IN TIMES OF TROUBLE
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Tashriek was on drugs for nearly 18 
years and lived on the street for six of 
these. He joined the U-turn Life Change 

Programme after being sponsored by U-turn 
to attend addiction rehab. After a year on Life 
Change, Tashriek graduated in September and 
got a job in the fibre glass industry. We caught 
up with him to see how he was doing:

“After leaving U-turn – despite now being 19 
months clean – I still had huge challenges 

in the open labour market. My environment at 
work is riddled with unsavoury characters from 
all over the Cape Flats, with some guys using 
drugs and others drinking. It is not easy working 
in the storeroom as the guys make me angry 

and I need to control myself. I’m building on 
the lessons taught me and I am able to handle 
my anger.

I was called in to the office two months ago, and 
thought, “what had I done wrong?” However, 
it was not bad news and I was blessed to be 
offered a permanent position at the company 
as they had been very impressed with my work.
My plans for the future are to be established in 
my job and be able to rent my own place. I am 
saving money as I learnt at U-turn and I have a 
great relationship again with my sons and visit 
them often.”

STORY OF CHANGE 
TASHRIEK – PROOF THAT OUR 
GRADUATES ARE DOING WELL
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IN 2017

U-turn charity shops sell second hand 
clothing to the public and provide skills-
building and meaningful employment for 

street people on our Life Change Programme. 
Each of these social enterprises are staffed 
entirely by U-turn Life Change participants. Retail 
operations at U-turn encompasses placing and 
servicing the 93 clothing bins in the community, 
operating the laundry, the five charity shops, and 
the 1st phase clothing store.

HOW IT WORKS

Retail training is provided to all Champions. Those who have been in the programme 
longer are also given cash-handling training and taught how to use the Point of 
Sale. Those who show management potential are given management training.

There were a few setbacks in our retail business this year. In February, our delivery vehicle was 
written off in an accident due to no fault of our driver. Fortunately, our driver was unhurt but we 
were without a delivery vehicle for two months whilst a new one was being sourced. Our laundry has 
been taking much strain due to water restrictions. We have had to reduce the number of daily loads 
from 25 to 15 a day which has resulted in a backlog of clothing to be washed. Further watersaving 
techniques are being implemented as the drought has worsened. 

RETAIL TRAINING 
SESSIONS PROVIDED

127

TOTALING 659 
INDIVIDUAL 
RETAIL TRAINING 
INSTANCES

GRADUATED TO BE 
A U-TURN STORE 
MANAGER

3

2 MORE ARE 
CURRENTLY 
IN TRAINING

RETAIL
OPERATIONS
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My name is Natalie Martin. The lowest 
time of my life was sleeping in a dog’s 
kennel. I can still remember the look 

on my children’s faces. I did many horrible 
things to my family in those years. 

INITIALLY, I CHOSE DRUGS. THEN IT CHOSE 
ME. 

It was easy to blame other people for being 
on drugs. I somehow never thought it was 
my own problem. I even went to jail, but that 
didn’t stop me. My mom bailed me out and I 
went straight back to my old friends.

IT WAS DANGEROUS ALONE ON THE 
STREET, SO I SLEPT IN THE DOG’S KENNEL 
IN MY MOM’S YARD. 

I still remember the day my little nephew 
called me a dog. While playing outside in the 
yard, he got a fright when he saw me sleeping 
in the dog’s kennel. He ran off shouting “Ma! 

Natalie is a dog! Natalie is a dog!” I can still 
feel the sting of his words today. At that 
moment I prayed and asked God to give me a 
way out because I was tired. I couldn’t go on 
like that anymore, living like a dog in front of 
my children. I was worse off than a dog. I felt 
like I was nothing.

My mom threw the dog kennel away that night. 
I was sick again so I slept on a couch next to 
the house. I asked God for one last chance 
out. The next day I was so sick I couldn’t get 
up, and it started to rain. Little did I know how 
God would use the rain that day to change the 
rest of my life. 

My children were looking through the window, 
crying as they saw their mom like that. I felt 
like dying, seeing what I was putting my 
children through. 

I DIDN’T DESERVE TO BE A MOM I DIDN’T 
DESERVE TO BE ALIVE.

STORY OF CHANGE 
NATALIE – FROM A DOG KENNEL 
TO NEW LIFE

BEFORE AFTER
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Later that afternoon, I believe God softened 
my mom’s heart. My son came out and told 
me that my mom said I could come into the 
house out of the rain. I didn’t believe it at first 
as she had no patience left with me, but I went 
in and she didn’t chase me out. She allowed 
me to stay but as soon as I was well enough I 
had to go to drug rehab. 

FOR THE FIRST TIME IN MONTHS, I HAD A 
WARM BED TO SLEEP IN. 

I knew that night that God had been merciful 
to me yet again, giving me another chance 
at life. A week later I was strong enough and 
went to Living Hope, a rehab centre based 
in Muizenberg. The love and grace of Christ 
became real to me and I surrendered my life to 
Jesus. I have not turned back. He is with me, 
teaching and guiding me along the way. 

There are difficult times and I have to fight the 
urge to fix it with drugs. It will be an ongoing 
journey but I know that by his grace it will 
become easier over time. 

I AM 18 MONTHS CLEAN NOW.

I am now on the U-turn Life Change Programme 
where I’m learning to take responsibility for 
my life. I’m learning the art of working again, 
being a mother to my children, improving 
computer skills, confronting past and daily 
struggles and just adjusting to “normal life”. I 
am very grateful to God that there are people 
like Living Hope and U-turn that have walked 
this path with me. 

My relationship with my mom and sister is 
growing and my brother has returned to live 
with us. He is also clean from drugs, having 
left the gangs and is encouraging me in my 
faith journey. 

My sons support my recovery all the way. 
There is less shouting at home and we are all 
attending church together on a Sunday, for the 
first time ever. 

LIFE AT HOME IS SO MUCH BETTER AND 
I GIVE GOD ALL THE PRAISE FOR HAVING 
MERCY ON ME AND SENDING GOOD 
PEOPLE MY WAY AS I JOURNEY TOWARDS 
MANY MORE YEARS OF RECOVERY AND 
LIFE.

Pictured above: Natalie with some of the U-turn 2nd phase team
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WORKING ON GOAL 1

EXPANDING TO OTHER 
AREAS OF THE CITY

2017 saw increasing interest from communities 
and organisations across the city keen to see 
U-turn open up first phase and second phase 
services in their area. A kind landlord offered 
us space in a building in Parow (pictured). We 
are very keen to pursue this opportunity but 
need to raise funds to make the space fit for 
purpose.

On 1st August 2017, U-turn Homeless 
Ministry and Beth Rapha Ministries 
formally merged to become one 

organization under the U-turn umbrella. 

The Beth Rapha board explained it like this: 

“For some months we as a board had been 
considering our impact in the city and the 

work that we do to help individuals break free 
from Drug and Alcohol addiction. We wanted to 
create more of a lasting impact and started to 
consider how we could change the ministry to 
serve our city better. 

We felt that the best way to progress our 
ministry aims in the city was to join forces 
with another organization that works with our 

particular client base and has a similar aim to 
our own. 

Mulling around these thoughts we were 
impressed with the professionalism and client 
care at U-turn. Their track record of creating 
lasting, sustainable solutions for clients is very 
attractive and we therefore initiated discussions 
with Sam Vos the Director of U-turn. We were 
encouraged to find that they were open to 
discuss different options with us and were 
sensitive to include our ministry objectives 
alongside their own” 

When the merger happened, U-turn took over 
financial responsibility for all costs associated 
with running both ministries, such as staff and 
buildings costs. 

PROGRESS 
TOWARDS 

OUR 100 X 10 
GOALS 

- 20 -

HOW IT WORKS
U-turn is pursuing two business ambitions. 
1. Creating 100 rehab spaces in Cape Town
2. Replicating U-turn 10 times across South Africa

MERGER WITH BETH RAPHA



DEVELOPING AN OPERATIONS MANUAL  which 
outlines the standard operating procedures and guidelines for how to 
set up and run the full U-turn operation.

STRENGTHENING SYSTEMS , revising success and 
graduation criteria and developing a scorecard to evaluate U-turn’s 
health to allow staff, management and the board to ascertain how well 
U-turn is running on a monthly basis.

PREPARING LEGAL DOCUMENTATION including a non-
disclosure agreement and franchise agreement with pro-bono support 
from Cliffe Dekker Hofmeyr. The process to trademark the U-turn logo 
device and name were also both successfully completed in 2017.

Good progress was made in 2017 to replicate U-turn. We are working to set up a 
Social Franchise so that other organizations can replicate the operation in towns 
across South Africa. Our 2017 efforts to get U-turn replication-ready included:

WRITING AND UPDATING CURRICULA for all different 
aspects of U-turn training in both first and second phase which includes 
model lesson plans.

PREPARING A FINANCIAL MODEL  for setting up the 
franchise which shows each franchisee will be financially sustainable by 
year five and the franchise operation at U-turn by year three.

There is currently great interest from organisations in other towns and cities 
including the Cape Flats, Stellenbosch, Paarl, Robertson and even as far away as 
Los Angeles and Brussels! However, following expert advice, the plan is to start 
the franchise in three sites across the Western Cape. 

1

2

3

4

5
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WORKING ON GOAL 2
PREPARING TO REPLICATE 
ACROSS SOUTH AFRICA 



U-turn participated in a national consultation on street homelessness in Pretoria 
in November which discussed the current state of street homelessness across 
the country and what needs to be done at a national level to address this. The 
meeting resulted in the formation of the South African National Coalition on 
Street Homelessness of which U-turn is one of the inaugural members. Since 
then we have initiated discussions to create a uniform intake assessment form 
which is currently being piloted at U-turn and at organisations in Johannesburg 
and Durban. 

SOUTH AFRICAN 
NATIONAL COALITION ON 
STREET HOMELESSNESS

INAUGURAL
MEMBER
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Our software consultancy service continues 
to provide a valuable, professional service 
to the non-profit sector in South Africa. 

It generates incomes for U-turn by helping Non-
Profit Organisations to implement Salesforce. 

One of the greatest benefits of having highly 
skilled Salesforce Consultants connected to 
U-turn is they are also able to support U-turn’s use 
of Salesforce which provides a strong platform 
for capturing and measuring service delivery – all 
the statistics in this report are generated through 
Salesforce. 

CONNECT 
CONSULTING



FINANCES
U-turn’s income continued to grow in 2017, 

increasing by 6.1%. However, expenditure 
grew by 9.1%, which resulted in a deficit of 

R200k for the year. The increase in expenditure was 
necessary to facilitate the 17% increase in service 
delivery such as additional staff and merger costs. 

Self-generated income continued to be the largest 
source of income at 42% of the total. Whilst not 
as high as the 48% of turnover that we secured 
in 2016, it is still very respectable. This income 
was generated through Connect Consulting, Retail 
Sales, meal voucher sales and other consulting 
opportunities. 2017 saw a significant increase in 
meal voucher sales which was encouraging, and 
due in part to the efforts of our Champions actively 
promoting them in the U-turn charity stores. 

INCOME

SURPLUS/

MOVEMENT 
FROM 2016
R’000

2016

R’000

5,916

(18)

5,935

(0.3%)

EXPENDITURE

NET SURPLUS/ 
(DEFICIT) % 

YEAR ON YEAR 
VARIANCE
(%)

2017
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(200)
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Self Generated

Donations

Grant Lotto

Grant Other

LEGEND:
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Other

2015

2,205

575

5,387

674
112

2016

2,167

5,916

93
827
35

6,275

2017

1,948

313

1,189

128

2,697 2,794
1,821



“SHARE YOUR FOOD WITH EVERYONE WHO IS HUNGRY; SHARE 
YOUR HOME WITH THE POOR AND HOMELESS. GIVE CLOTHES TO 

THOSE IN NEED; DON’T TURN AWAY YOUR RELATIVES.” 
ISAIAH 58V7. CEVUK VERSION

THANK YOU

We are grateful to God for sustaining 
the work amongst the homeless 
for another year and allowing our 

services to continue growing. 

As encouraging as this is, we still agonise over 
each and every person we have to turn away 
due to a lack of space or resources. We dream 

of the day when we will have more capacity 
than demand for our services.

Thank you to everyone who has partnered with 
us in 2017 – your vital support has helped the 
most vulnerable members of society and shown 
that there really is life after homelessness. 
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“I am thankful that U-turn gave me a chance to 
learn and prove myself worthy of responsibility, like 

getting a chance to work on the till. With my history, 
other places would not have given me the chance.” 

- U-turn Champion



155 2ND AVENUE • KENILWORTH
CAPE TOWN • SOUTH AFRICA • 7708

+27 21 674 6119
INFO@HOMELESS.ORG.ZA

029-116-NPO • PBO 930003854

U-TURN HOMELESS MINISTRY IS A THRIVING, 
CHRISTIAN, NON-PROFIT ORGANIZATION BASED 

IN CAPE TOWN, SOUTH AFRICA. U-TURN BELIEVES 
THERE IS LIFE AFTER HOMELESSNESS AND EXISTS 

TO EQUIP HOMELESS PEOPLE WITH THE SKILLS 
THEY NEED TO OVERCOME HOMELESSNESS.


